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Futureproof with an IT Infrastructure

The IT infrastructure is the foundation for the data centre and application
environment of all the company’s critical business information. Many companies
have a sizable investment in this area, few have gained the full potential of their
investments and many companies are still underutilising their server capabilities
and not taking advantage of cloud computing.

Our offering will give clients who are planning on upgrades, or in the process
of consolidating their system valuable guidelines and critical success factors for
achieving the benefits they are seeking, staying within budget, and achieving
desired goals.

Description Our Infrastructure and Technology Refresh (ITR) Assessment is a service
that helps you to manage change. It provides you with the freedom and
flexibility to replace, upgrade or add to your IT systems. DSI assist our clients
in understanding the changes and benefits of new infrastructure solutions and
then being able to implement these changes based on sound business
practices and benefits to the overall organization.

The ITR Assessment provides a fast and efficient assessment and analysis of
the current IT environment and process maturity capabilities and provides:

* An assessment and evaluation of the current IT infrastructure environment
and capabilities, and alignment with best practices where possible

* A gap analysis comparing the current IT infrastructure solutions to best
practices and recommendations for improvements

Health Check DSI provide an end to end service which includes:
Service Includes *  Procurement
+ Storage
« Configuration
* Asset management
« Data migration
« Installation
+ Decommissioning
* Refurbishment
» Disposal in accordance with Weee directives

Our consultants have expertise in working with both large and small
complex organisations to achieve the maximum benefits for their client’s

IT organisation.




DSI Health Check Services

Health Check Our Consultants will deliver a report that includes the above deliverables and
Engagement Overview present the findings to our client’'s management.

Work may be on-site or off-site and is conducted as follows:

+ Work is on average two to three days for data gathering and assessment
and one day for presenting findings in an interactive session. This does
depend on the size of the customer’s environment

+ DSl assumes the client has readily available inventory, prices and costs of all
areas or will send to DSI within 2 business days upon request

» DSI will present findings and recommendations in a time frame agreed with
our customer and after receipt of all information/data from the customer and
present to management or as required

Deliverables Our service offering delivers the following results:

* An assessment and evaluation of the current IT infrastructure environment
and its related application production and development support systems as
well as data storage, disaster recovery capabilities and process maturity

» A review people, process, hardware technology and data centre facilities to
provide an overall view of the IT infrastructure and its capabilities

* A gap analysis comparing current IT infrastructure solutions to best practices
and recommendations for improvement

Target Audience IT executives and Senior Management who are responsible for IT strategy and
core infrastructure systems across the enterprise. This assessment will allow
them to be assured that their IT investments yield the expected benefits. It will
also improve alignment between the IT function and the business.

For more information on our IT Infrastructure and Technology Refresh Assessment
please contact DSI Ltd, call (0) 845 006 7777 or email sales@dsiltd.co.uk

About DSI: =
Simple, cost effective IT solutions you can rely on. -

Over the last 20 years DSI has become a trusted advisor to blue chip companies Real people making a real difference
and local businesses in several fast moving sectors including financial,

commercial, telecommunication, transportation and logistics. Our experienced,

professional Consultants can provide a refreshing and impartial perspective on

any technology challenges your business is facing, whilst ensuring you also get

the best value for money. As a privately owned business we’re dedicated to

delivering outstanding levels of customer service and ongoing support.

Other Health Checks Available
* SAN Assessment and Health Check
*  VMware Virtualisation Assessment
+ Backup and Replication Health Check

Terms & Conditions
This datasheet is for information purposes only. DSI Ltd makes no warranties,express or implied
in this datasheet.
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